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l^«l Mm HMUI «f gii|iftijty»i iM^ii^y|»»<l r«l«iieMi •l«t» iMH Iw
mkMj to i«i»il0li«B^ Mill M •et.l'T&ti^je et* %« %[Wim il<wwKt%^
Mid^ mSXl bft l«> ^« fcirti of ft ^!S««i4d«iali^ €il««vl«ft wmtmitl
fMHigs #C «Bi|iftviftiMMi ii»y miik ^irlli^«i mm^'^-'^r^* ^tlt »i^(» i^







if>»qtl«i» im «fetl«&&«dU Xtt IM «^tM^ to #»^»eiM %l^l9 it i^ii^^
mm oKadiwwl* tfcHMW wuhsMaMNMhMi it^i^ «w« M^ci 9uI9hiI : t^$ to

wamartimrm «t Qtmi^ %^iim9§ t!lle«il«| Siitmim^ Xlli^oiftl i«i4 «%
«ls«til!%«af |»f0n»lifiBi& iff«»^ te the bctfit i|^£«ilfi«d| if^3!tt:;i»r ttmit^^ir
!W..rj-*^.-'*'.






r9m.timm W t»^ ^^omMtm thf«iifli tNMi%»ttX t« fmmmkiX^ »tm;^mm^m




m^Of 9mmm^ «&tlil» tM fiU«^ iftiritl &lietriet« %« a«>ir^HNMi«« om««r
M49l# #^ttl4 htfm iMWft Mgm ffiMi tli« m^iwm mpfgMiAmMi^t^ ^t tmn
tM m9^ warn m»% ii«i«»i;^ st^^ii^iai^^x^kxiary . vii^i-x^^
'i '- r;^^.!^-t t^
''M - ^ii:A -^i:
* ;.it'^ :? •-:.»; •^.'''>
mrift
TnrtlH"^ * f^ft'^^^ism^
ptr iMiM^ mm^lm 4»^ H^t- di^NMrtMRW fiitmm mm msd ttfUmm wmm
«aii ^mm W9glsmm^ thUi warn ft t^Ur^ jmnt ««i^ mhi^I* iNT 1^ ^i^MPiieiet*
%«K tNfoi Btmmil* mmf mt f»r tlt^ ^»«itia«»9«|j« It^ #lo<^ has
to )m lim%9€ tit tlwi tivUliiit mitltun iit %li^ #119^ 4Nrtl?it^ hnvif^
«I%«r Uhi status l^f^i^n^^tSjOft 1^ 90liht§ mAm^^m f^lt m^ nmrnt^mm i
twm m imlrlf^l^ ^ifreT«r% <KWiitt9dU &» 1^.4;^ ffiOR^Kfn <^ «ttli«t^
gfM^« ^mTm^%«» lliM» iKMI^ iMU. l!« 4«»l|piftWJ e« 0rmi$7 l»





ffrSS fiW-'ff ifthEflB? *
^MMjTt.
ftpoi^ Y <* «$£3ijts fi(f flft<^s 9i(ii^^ a^Ili^«i4 ^«tM«»^^l w^^'litiii
^win^
It
turn ^ii'uiiHitig iim4 tiHt t^ ifinicwii groinji mmy i» •»«»
t»«»cle«9« f«snv%«l ti&ip* m$0i mmm mmmMm^ m^ mm^ for t^e %tM^ ti
im§tA^^» «^i^. tb« iBxwi «b]r liMT Ml liMa il—fc>i as^ tui^ mmm &i
981 ite MA inpi%t«ii tii« l»r«Hlatt%Ml «B tl^«^ iiMirli<M£rij4»N 2^ inhI
«MMfttUi th^ tNi^ I^tmIi qplpl—f» «i9« 9lilii|Mti tt^^^Sr oo^^f^mU^
mm yitipMMU fM^ ««r» «iMft ^ pl^m ^« «a«^l«N»sa .^i«»«#^ioi»r?f^if^
^rflap «« tMdr tS<«ilR«^ i»itfe ••fe/-r j^-ti««»t that ?;h^^- mtt^irii th^ mmli^<i^
m
1% tuawm tfewioM lli«i th— «m» sot ^^Itm^ «K%ci|ti««« ma^m
l^ill^ «NPii USbi to ««i^ ya^iX th- u^«^U.M.s^ir,•:^ c?v-- ^ ,, ^^^ .,..




m»«k WpimX mmamkB imht "I ciomCUi «9l^ « &e«il( ii^«i^ ttmm 9Smi» Qt
«lMl% «MM •# tl^ ttlnff Umt hilPi WKKk «iiS«r If iililjft t'^v m Ittug**
IlkU »»^ mi tM ii^wpiijl imni m i ^m timm ^^tUNHi vni^ tii:^ff!4id
AiAiitt la V(i»i««i« 9ffS4MMi iiiiA^MMNiA ttiPM#Mil» ^« »piiiaiig|ifl» A«
«m nmMi *% X$m «^ I W^ Xt4t •wwv^ tc^l^i t«i }^'>eaF% «o tiH» lil^yi^




«^«Hi Mifcd tttdsi^ feMi*^ '^t". It «3i»« rtftwriftitaliWill l^.t oib^^ m«4r etti^
0» t ttngr tMi »Hi «li* 1^ nMNmUjT ',%it i» *^«H9lit%i^ mt^ %mA
«^l^#$ f«r ifbMir ^^ iNHP« yi«iti0.g tl%#ir fri.<m4« nt t^ l^*0«'^ flt«^
^ll« H«<l«» 1^^ fNNPt HilNNB tll« t««^

8i«tl«iV
ffe# i^y«wr« tc aU t&« «»«rtrtS«n©# t»WM^ jswiw?^ n mn n, mmt
f&^aiptinf isbol«« i4u«^i«tt* «ife i'^-5: s-.c-i^ r?sv©imfet*« f?i*«:-^'^is^ ill thsm
two e^«e») 3«. »#©re ^^m of ft'. t« (« i^mp^mM mmmm)
^ibrsu:
hmmm im wkid MMifc till* wmdm^ M# rvXliiHUl^ !« ««iiai4 i»
of itM ^t« tBi»i Ji'A*(t»i tM Isgiteiiiaoi^ ft2«Mb* 8»iNif«WPt t^^i» in «
Hktoo i*»«r 4(^ot or mm mmm saem lAaiio* In Orm^ III ^^»k* ^i^v-^^^
por ooot^ «f ttio iMtt opft maeri^i^ It. Oroirp If o««r ftf%^%kr^^ :m;
oowi id^ tiMi Mositt or* dlii|^»» It l£i to iNi i^?t«d ^«it to bo^ ftois:^




It i« W iNi Wi^t««s liSMi^ t^ mm» ni^ ^^ ^'- «f
«§• jpra^ in I^Mod la i3mr^ n» '^iti; t
flui iMiilift «^ Vkm Hist ttMMMi 9«i^;>l« ^«y« ^^hk m th«ir pi^^^^mt
|m(V» •?iM^ «ft ^« |«^ i« ^ foU<»^«i X ar«iQr i nettle*; 1 fmmt $ mmihrn^
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th»t U$lrl««B of tkim mt^ «ttpMr«i« hud m^ ei^.ti«?>0 m tt.f>i»
Mli|««t# In Qmitsi ft 1% mm M^Mi ^^im^ «»« wm !j»»F«nri»i^ !^ % .
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«h» malm m^UkitML i^immmmil^ mA %Nmil|M3ii# libe «ft«r«ltf«i w& m^^m>^
iMdlf WItl MHN Mbd lih«lr ftintatt ^r ^Mds^ tiMMM»i« mm^fvtmrm
tlM ««s««f» iiBf«3l# tmvmw tmt w»^mp9%$9fm mnd m»»'m»0mei^mm H
^mw^imel ^ffmNmm h9%mmm vm^j^ nmmm «^ #n» mn^mpHimff ^li
fiill.« ?!n'l (r* ^} ff>##te^ ^« iBHN««i#» €!saNi3.« mmp^m t^r lh@ #uW
jgy<H|!)# 1^ Urn aMMNi^«r»tii9«r ix^^gMwwl* INr ^bd»* li««is^ m i^«i^
l^ii Urn %i|^NHil 4V«iv»ft «6r«l« MN»r«t ^hmemm tlt^t f$^'^a« ely|ll->n«
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ywift t)i« ft(^'itl« e^^till»i# %mi hl0^^ mttn^mi mml^n ^ss^pm
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liiagi «r«r on tl^idlr pip^^a^t* : > r^^i^ ^ms^ f9^l% t!i^%






I I » t ? z i»t« IB#7« m^n Wmn
u I s s 7 0»^ u*m lObOO 4i»«f
211 $ ft « S a#oo x^*^ ii^si X2^»l^
If X 1 ^4 ? 0*09 e,«7 40«0@ 4e»€7
f 8 i a IS f ^ClO £0*00 U^U Urnrn





UL i JL. . ^., f ,. -J^ • i 4 ?
s fi T X §*05 m^n 4f*t15 §»^
s s S f o*m ItitM ?^-3a 4f»irr
i 4 f 2 IS* IS 0.'--^ mm^r if«^i
I & i i :;«-K) Xa.-.: -a 4J*CXi
£ 4 i $ 1^ Xl^Sf m* - 5#00 ^^m






lift <rffiK^if|.«hii %fi^ E#t
ULJLJLJUJLMMW
4 s ^m turn «f»«0 u«n
-
^; * ^*^ e^.js ?'a,50
-
7 xum 4D,(X»
1 1 S 10 Q»0& e.rr - ^« ^ a* ^•ef




10 f i i t 43*0) ^•^ 1«»CK) $•^0
.Siiei4 Of lyainmHi fg ^inmtia> ii4t
1 t i 4S it 4 8
s $ 4 K t i^c^ iE«^ m»m lum
n i 4 i i G«^ m^m m,^ n^m
in M $ t 1 ^ u^m i^uU %mm
vt » i f Qmm t^mm ZT-^n ^^m
f X 1 4 € s t^^ #,ff #^»?>G? sa#«e





Oi» iron tmtl tl»r# sroii fi«^ 9hlm %e .^^ ^^liifi cnnhp
1 t 7 7 g^i9& Q»m 4Un 4E»?6
12 a « Qwoa o»a^ r^, ^ ^3D
in 1 4 S f C»«f %03 ^).^;
IV 1 1 X § t Mwr
V I » S « CMIS * ^ ^1Q»00
8» f^uii ^^^ INni jrm&p Qiii|«anfl«or in vadltliig
hUL.JL..£.« t i X ^ *«JL s ,,.
X i xo a»^ 0#^ sx.a^ <«• ^"j-^*?.:#.?>#
1 14 ^^ ^•^ i*^ :^r.«^S
s I s w XS*2^ i:Wi^ t%?s ^je*07
X s a ^i? Q»^-3 a#aD ??.^^
1 2 X 1 1^ €#r^ If.' .^,:?
11 S ?. S 4 44»<^ H>»I30 ^•PO XC%O0
j^^T^^
ii ^mtHiOtA mi«fni^ of tib^ mi4««M 1m UNWf t^sy fiat t^M U^Mt
(^ tk% i^wmp tl Mil^j9«i9 ^»lt iiyi# «i[^ t«»» It m& t^ )»«i|ts^1^ of
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9lm imj09%i9 of all t3i« pmtttaemA %m this inifmtit^^mk^ nemsb %
th(» m&t^9ii INnsMf fslt tte*t tl^t^ ^^s^ «Ha ««*ss^sibKiiit^ in "tfMr S^t
%«li«d •loir .j«^«liir l» T^m» msk^mrvUtt^ wi% Wm ^a-.^- %*m%.*s«^ *ti. ?>.is
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The purpose of this research project is to attempt to bring to light
; those personal inter-relationships that cause frictions, misunderstandings, and
which result in personnel problems and tensions between male and female, military
and civilian personnel in supervisory and non- supervisory levels. 3y getting
YOUR frank opinions about those conflicts -jithin the organization ^vithin which
you are nov; v/orking, it is hoped that a v.'ay vdll be pointed towards facilitat-
ing better understanding betv/een these different levels and types of supervision.
Only by getting YOUR opinion concerning ¥;hat bothers YOU in those relationships
nov/, can it be hoped to improve these relationships later.
Other than YOUR OV/N FRANK OPINIONS there are no right and wrong answers
to the following questions. Do NOT place your name or any identifying marks
upon the quostionnairo.
•)t-)t**-iiHt*-3t-H^-)t'Jt*-)(--»<^-»t***'it*-)HHt-»<-')t-)t-K-***-)t^Ht-)t*-)(-
A, My status is as follows (place circle around number of
applicable ansv/er)
:
1. Male, Officer, Married
2. Male, Officer, Single
3. Male, Civilian, Married
Urn Male, Civilian, Single
5» Femcie, Civilian, Married
6o Female, Civilian, Single
B, My age is:
1, under 20 5. over 35 — under UO
2. over 20 — under 25 6. over ^0 — under 45
3, over 25 — under 30 7* over 45 — under 50
4. over 30 — under 35 8. over 50
C, I have the follovjing service:
1, less than 6 mos,
2, more than 6 mos-less thf.n 1 year
3, more thrji 1 year-less than 5 years
4, more than 5 yerrs-lcss thcji 10 years
5, more than 10 years-loss thcji 15 years
6, more than 15 years-less than 20 years
7, more than 20 years
D, I have been on my present job:
1, less than 6 months
2, more thrji 6 months-less than 1 year
3. more than 1 yorj: less than 5 years
4. more than 5 years
- 1 -

rE, My immediate supervisor is:
1. Male, Officer, Married
2. Mrle, Officer, Single
3. Male, Civilion, Married
4. Male, Civilian, Single
5a Female, Civilian, Married
6. Female, Civilian, Single
F, I have supervision over (chock most appropriate category):
1. Officers
2. Officers, and Civilians (Male and Female)
3. Officers, and Civilians (Male)
U» Officers, and Civilians (Female)
5« Civilians, (Male and Female)
6. Civilians (Male)
7. Civilians (Female)
8. I exercise no supervision












You are requested to answer the folloiTing questions by
circling that ansvjer which more closely approximates YOUR
FEELINGS in each case.
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1. Do you feci thcit you do the work and that your supervisor
take the credit?
1, all the time
2, most of the time
3, some of the time
4, not often
5, never
2. Does your supervisor keep his promises?
1, never
2, not often
3» some of the time
4-. most of the time
5. all the time
3. Is your supervisor fair and impartial?
1, never
2, not often
3, some of the time
U» most of the time
5. all the time
i^. Does your supervisor make prompt decisions?
1, never
2, not often
3, some of tho time
4.. most of the time
5. all tho time
5« Do you feel thr.t your suporviror considers the welfare
of those who work under him?
1, never
2« not often
3. some of the time
U» most of tho time
5« all the time




3, some of the time
4, most of the time
5, all the tine
?• Is your supervisor easy to approach on personal problems?
1. never
2. not often
3. some of the time
4. most of the time
5. all the tine
- 3 -





3. sone of the time
K. most of the time
5. all the timeJ
Do you feel that the methods employed by your supervisor






10, Do you feel that your supervisor is too personal?
1, all the time
2, most of the time
3, some of the tine
4.. not often
5, never'
11, Does your supervisor give you the necessary information




3, sone of the tine
4-, most of the time
5. all the tine




3. some of the tine
Urn most of the time
5. all the time
13. How do you feel that your supervisor compares vath other






14,. Are you criticized by your supervisor when you do a poor
job?
1« all the time
2. most of the time




15* Do you feci that you are able to put things over on your
supervisor?
1, all the time
2. most of the time
3# some of the time
4« not often
5» never
16. Bo you feel that your supervisor is waiting for you to
step out of line?
1. all the time
2. most of the time
3. some of the time
Urn not often
5, never
17, Does your supervisor fairly assign the unpleasant tasks?
1, never
2, not often
3, some of the time
4.. most of the time
5. all the time
18, HoYj do you feel towards any person in your section virho
takes advantage of your supervisor? I
! strongly approve
2. approve
3, neither approve or disapprove
4« disapprove
5. strongly disapprove
19. Do you feel that your supervisor allous other persons
in the section to get away with the s'^jne things that
he would not allow you to get away with?
1« all the time
2» most of the time
3. some of the tine
Urn not often
5. never
20, Docs your supervisor give you the proper backing up when
you are in the right?
1. never
2. not often
3. some of the time
4.» most of the time
5. all the tine




3» some of the time
Af most of the tine
5« all the time
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22i Do you feel that you or others in your group receive praise
or recognition for a job moH clone?
1, never
2, not often
3» some of the tine
4« nost of the tirie
5# all the time
23. Do you feel that you ,ire hrjnpered in your work by your
supervisor?
1* all the time
2. nost of the tine
3« some of the time
Am not often
5. never
24,, Does your supervisor give conflicting or contradictory
orders?
1. all the time
2. most of the tine
3. some of the tine
4. not often
5. never
25 • Do you feel that you have an opportunity in your job




3, some of the time
4.. nost of the time
5* all the tine




3. some of the tine
4.. nost of the tine
5. nil the tine
27. Do you feel that your supervisor is consistent in the
standard of work performance that he requires?
1. never
2. not often
3. scne cf the tine
4.. most of the tine
5« all the tine
?** H-r?: popular is your supervisor with other supervisors?
1. unpopular
2. slightly less popular than average
3. average popularity




29. How popular is your supervisor •with the other workers
in the group?
1. unpopuljir
2, slightly less popular than average
3# average popularity
4. slightly more popular than average
5. very popular
30. How do you think you compare with the other workers
in your section? I an
1, far below average
2, slightly below average
3, about average
4, slightly better than average
5, much better than average






32. Do you feel that your supervisor has provided training
for you so that you can
1. handle only present job with difficulty
2# handle present job adequately
3. handle some other jobs other than present job
4.# handle most other jobs as well as present job
5. handle any other job satisfactorily in the section
33« Hov; do you think your supervisor compares you with the
other workers in the section? I feel he considers me among
1. the top group of workers
2« slightly better than average group
3^ average group
4» slightly below average group
5. far below average group
34« Do you feel resentment to Navy type discipline?
1. all the time
2. most of the time
3. some of the time
4.« not often
5» never
35» Do you feel that civilians resent taking orders from
Navy personnel?
1. all the time
2« most of the time





36,. What are your feelings about working for women supervisors?
1. I definitely dislike having a women supervisor
2.- I dislike having a woman supervisor
3, I havG^preference for either a male or female
supervisor
4« I like having a woman supervisor
5* I strongly favor having a woman supervisor
37. What are your feelings about vjorking under a Wave Officer
in comparison v/ith a civilian \;oman superviso-r?
1« I definitely dislike having a Wave supervisor
2. I disliko having a Wave supervisor
3« I have no preference for either a Wave or
civilian woman supervisor
4,. I like having a Wave supervisor
5. I strongly prefer having a Wave supervisor
38. In general, do you feel that women supervisors pay too
much attention to petty details?
1. rJ-l the time
2» most of the time
3. some of the time
4.. not often
5. never
39. In general, do you feel that v;oraen supervisors allow
personalities to influence their decisions more than men?
1. all the time
2. most of the time
3. some of the time
4. not often
5. never
4,0. Do you feel that your supervisor does not like to see you
get too good on your job or try to get ahead too fast?
1. all the tine
2. most of the tine
3. som.e of the tine
A» not often
5, never
You are requested to answer the remaining questions on this
questionnaire. You are requested to connent freely and frankly.
These opinions will be held confidential and only a study of
summarized data vdll be made.
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I. \{hrX do you feel is the best way to get along with your
supervisor? (Be specific):
J, IVhat suggestions do you feel, if heeded, v;ould tend to
improve your supervisor in his inter-personal relations
on the job? (Be specific)?
K. What do you like most about working for a Navy supervisor?
L. Ifhat do you dislike most about v/crking for a Navy supervisor?
M. IThat do you like most about vrcrking for a civilian supervisor?
N, ViHiat do you dislike most about working for a civilian supervisor?
0« What do you like most about working for a male supervisor?
P. V/hat do you dislike most about working for a male supervisor?
Q« V/hat do you like most about vjorking for a woman supervisor?
- 9 -

R, V/hat do you dislike nost about working for a wonnn suporviscr?
St The space below is provided for you in cr.se ycu desire to
discuss anything that tends to ndke YOUR job or job
situation less satisfying to youj






ATTITUDE SURVEY QUEST lONNAlPil
The purpose of this research project is to attempt to bring to light
those personal inter-relationships that cause frictions, misunderstandings, and
which result in personnel problems and tensions between male and female, military
and civilian personnel in supervisory and non- supervisory levels, 3y getting
YOUR frank opinions about those conflicts -jithin the organization vdthin which
you are now vjorking, it is hoped that a v/ay will be pointed towards facilitat-
ing better understanding betv:een these different levels and tj^-pes of supervision.
Only by getting YOUR opinion concerning v.'hat bothers YOU in these relationships
now, ccn it be hoped to improve these relationships later.
Other than YOUR OW FRANK OPINIONS there z?to no right and wrong answers
to the folloxdng questions. Do NOT place your name or any identifying marks
upon the quostionnairo.
JHt* *"»Ht*-3t**-iHt***-)t*^fr>M--)Ht"9Ht-»t*-Jt*****-K-*-)t-ifr*
A. My status is as follows (plr.ce circle around number of
applicable ans^ver) s
1. Male, Officer, Married
2. Male, Officer, Single
3. Male, Civilian, Married
4. Male, Civilian, Single
7, Female, Officer, Married
S. Female, Ofi'icer, Single
9. Female, Enlinted, Harried
^ „ , o. .... , • J 10. Female, Snlisted, Sinf?le
5. Femcae, Civilian, Married 3_3_^ j.^.^^ Enlister^ Harried
6. Female, Civilian, Single ig. i:ale, "i^nlisted, Single
B. My ago is:
1, under 20
2, over 20 — under 25
3, over 25 — under 30
4., over 30 — under 35
5, over 35 -
6, over 4.0 -





C, I have the following service:
1, less than 6 mos,
2« more than 6 mos-less the.n 1 year
3, more than 1 year-less than 5 years
4, more than 5 years- less thr.n 10 years
5, more than 10 years-less than 15 years
6a more than J'S years-less than kO years
7, more than 20 years
D, I have been on my present job:
1, less than 6 months
2, more thcJi 6 months-less than
3, more than 1 year—less than





E, My immediate supervisor is:
1. Male, Officer, Married V. Female, Officer, Married
2. Mnle, Officer, Single 8. Female, Officer, Single
3. Male, Civilian, Married 9, ?emale, Snli^te-^ , Harried
4. M.ale, Givilicoi, Single 10, Female, Enlisted, ^v^ingl^
5a Female, Civilian, MarriedlT
,
;'^le, Enli^'te', I'arried
6. Female, Civilian, Single 1". -^1 , Enlisted, Single
F, I have supervision over (check most appropriate category;
J
1, Officers
2, Officers, .and Civilians (Male and Female)
3, Officers, and Civilians (Male)
U» Officers, and Civilians (Female)
5« Civilians, (Mcde and Female)
6. Civili?jis (Male)
?• Civilians (Female)
8» I exercise no supervision
9 • Otv or ( li ^'t type )
,












You are requested to answer the following questions by
circling that answer which more closely approximates YOUR




Svl -m<i ^bf.'t betl*©r ^sMut r
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"
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V '.
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«R1
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